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£'000
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£'000

£'000
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AHC_SAV_006

Extended Provision (Lodges) and use of Council owned buildings as
temporary accommodation

Increasing the supply of Lodge accommodation by 100 units. Conversion and
extension of one of the existing hostels has been scoped and will now be using
the Station Road site for a modular Lodge. There is also the possibility of
repurposing /developing other council owned buildings; currently considering
Stokely Court as a temporary accommodation option. Additional savings can
be found if further sites can be identified

(99)

(361)

(118)

(578)

AHC_SAV_007

Use of 1 bed social housing as Temporary Accommodation (TA)

Use of one bed social housing as temporary accommodation for families with a baby
or young children. As of right now, there are more 1 bed social housing properties
than other sized properties, therefore, using a small proportion as TA would reduce TA
costs.

Current Annual Lettings Plan allows for 10 properties to be used for this purpose. This
will be expanded to 15 and then 30 in 2023-24. Moves will particularly be focused to
ensure people from Lodge accommodation are moved on, freeing up lodge vacancies.

(69)

(69)

(69)

(207)

AHC_SAV_008

Housing Demand - Targeted 1 bedroom move on project

HPG funding is in place for a Project Officer to work with single vulnerable people to
enable them to move from temporary into permanent housing. Alongside the benefits
to the residents this will create capacity to re-use some temporary accommodation to
deal with any new demand.

There are 103 people in temporary accommodation who require one-bedroom
properties. Our target to move 23 households, based on available properties
described in the Lettings Plan and a further 77 moves in 23/24. Quota commitments
will need to be reviewed for 23/24 to ensure that more Lets will be available to this
client group.

(80)

(80)
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AHC_SAV_009

Housing Demand - Targeting families that have been in TA for significant number of
years

A Project Officer will be engaged to work with families to remove any bariers to
moving on from temporary accommodation. Targetted casework will include but not
limited to ensuring that housholds are 'move' ready and supporting households to bid
realistically for social housing . This is envisaged to be a 2.5 to 3 year project that will
benefit from new supply delivered through the new build programme.

(400)

(400)

(800)

AHC_SAV_010

Housing Demand - Private Sector Lease conversion

Leases held by the Council are restricted by TA subsidy arrangements (rental at 90% of
2011 Local Housing Allowance (LHA)). This subsidy is insufficent, which results in a
cost to the council for each property. If other organisations, such as Homes for
Haringey, the Haringey Community Benefit Society or Capital Letters are not
restricted in this way. Reaching an arrangement where a trusted organisation holds
the lease on the councils behalf will reduces costs whilst ensuring that
accommodation is within current LHA rates and affordable to residents.

(81)

(175)

(54)

(310)
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P&H_SAV_001

Development Management & Building Control income and fees

The proposal is to increase the S106/CIL monitoring/admin fees we receive from
developers.(£20k)

Implementation of a new back-office and public facing Development Management
(planning applications & enforcement etc) and Building Control system (£20k) in 2022-
23 via an existing capital funded project.The webpages will have more automation,
'live' updates and email notifications for customer self-service.

Increase planning application fees by 35% (minor applications) and 25% (major
applications) (£100k) following Government announcement in May 2022 of its
inetention. This is subject to consultation and the effect date is not known, expected
Summer 2023 at the time of announcement by the Minster who has since been
replaced.lt is expected that the Government will attach certain conditions to the
increase in fees i.e be ringfenced to Planning services (which was the case for previous
fee increases) and ‘must lead to a better service for applicants’.

Additional income via the Proceeds of Crime Act (POCA) (£10k), where a planning
enforcement case is successful, and it can be proven that the developer has made
financial proceeds from crime, the Council can secure a share of the POCA Income.
Increase pre-application and Planning Performance Agreement (PPA) fees (£20k). Pre-

app advice and PPAs help ensure that planning applications that are submitted are of
good quality, meet the Council's objectives, and planning decisions can be made in a
timely manner.

(170)

(10)

(180)

P&H_SAV_002

Efficiencies within the Regeneraiton & Economic Development programme activity
This Proposal is to capitalise £200k per annum of resource within the PMO for

Regeneration & Economic Development following a review of work expected to be
carried on the Capital schemes. This is not expected to impact on the delivery of the
department's programmes, as no change is proposed to the establishment structure.
This figure has been arrived at following a review of remaining general fund revenue
in capitalisable roles. Its implementation is being achieved through a comprehensive
review of the recharge schedule for the department, with implementation backdated
to 1st April 2022.

(200)

(200)

(1,099)

(1,015)

(241)

(2,355)




